
Freddie Rogers
Examples of work
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This could be a 
£12bn loss in 

spending

Five 
common  

Accessibility 
myths  
busted

               My users don’t complain about 
accessibility so we must be doing OK

             Implementing accessibility 
is expensive

              Accessibility 
is not my job

              The market is 
just too small to justify 
all this time and effort

               Accessible design 
means boring design

What you do affects 
our goal to become the 
most accessible and 
inclusive company in 
the FTSE 100

Accessibility is 

everybody’s job

Accessible design 
should work well for 
those who need it

And be 
invisible  
for those 
that don’t

Retrofitting 
can be 
expensive

Only 10% of people 
report accessibility issues

Source: clickawaypound.com

The other 90% 
may just click away 
when frustrated

Do the job right first time 
Don’t pay more to fix it later

Build projects with  
situational, temporary 
and permanent 
impairment in mind

Embracing 
accessibility 
can open up 
innovation

Build for the 
widest audience 
you can

Myth 1 Myth 2

Myth 3 Myth 4 Myth 5

For more information type 
accessibilityacademy into your browser

There are

people with a 
disability in the UK
and many more 
who benefit from 
accessibility

12.9m

Accessibility 
myths 
busted

Implementing accessibility               The market is 
just too small to justify 

What you do affects 
our goal to become the 
most accessible
inclusive company in 
the FTSE 100

everybody’s

Retrofitting 
can be 
expensive

Build projects with 
situational
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Diversity and Inclusion 2017 Performance Highlights

Barclays named a 

Star Performer in 
the Stonewall UK Workplace 
Equality Index

International Day Against 
Homophobia, Biphobia 
and Transphobia 
(IDAHOBIT) 
is next week

Your View results show that 
Dynamic Working leads to 

higher engagement
Barclays is 
named as a 

top employer for 
women for the seventh 
year running

Becoming a more 
inclusive workplace

Barclays named as a 

Best Employer 
for Race 
by Business 
in the 
Community 

Barclays named on 

Stonewalls Top Global 
Employers 2017 list

Reach for a 
ribbon and 

show 
your 
support 
for This is Me Barclays recognised as 

Disability Confident Leaders 
by UK Government

Star 
Performer

Barclays 
announced as 

headline 
sponsor 
of Pride in 
London

Pride in London
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Diversity and Inclusion 2017 Performance Highlights

Barclays named a 

Star Performer
Barclays is 
named as a 

top employer for 
women for the seventh 
year running

more 
inclusive workplace

Barclays named as a 

Best Employer 

by Business 
in the 
Community Top Global 

Employers 2017

Reach for a 
ribbon and 

show 
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Wellbeing circle of support

My Rewards Discounts

Discounts

This is Me

Be Well portal

Be Well Portal
M

ental health confidence e-learning

Kn

ow Your Numbers H
ealth Screens

Le

ading our supportive culture

ER Direct

Li
ne Manager’s Guide to M

ental Health
Mental 

Health 

Guide

Our supportive culture

Barclays Beyond The O
ffice

Dive
rsity and Inclusion N

etworks

Occ
upational Health

W
orkplace Adjustm

ents Passport

Be
 Well Line Manager’s Toolkit

Be Well 
Toolkit

Charities and external services

M
en

tal health awareness e-learning

Private Medical Insurance

Em

ployee Assistance Programme 

M
ea

suring Your Personal Resilience

NOT TO BE SHARED, PRINTED OR DISTRIBUTED IN ANY WAY

M

ent alth confiden

rning

ER D ct

W
ork

Adjustm
en

M

tal he
aw

ng

INFOGRAPHIC



Chief Controls Office (CCO) priorities

CC
O m

iss
ion statement

Pivoting to a process 
led Risk Control Self  
Assessment (RCSA)
Delivery of the 2018  
RCSA programme

Implementation of 
the Barclays Control 
Framework

Strengthen the  
Conduct Control 
Framework

Implement consistent first line of  
defence (1LoD) assurance methodology

Delivering the  
Barclays Control 
Framework

Evolving toward a better risk 
based assurance approach

Delivering a  
better service to 
CCO’s customers 
with increased 
productivity
Run Controls as a  
business – implement 
New Guinea

Investing in technology and 
automation to deliver better 
Management Information (MI) 
and tools for our clients
Deliver the three year 
controls system 
architecture 
roadmap

Chief Controls Office  mission statement

Making Barclays 
a safer, stronger 

and more trusted 
bank for our 

customers, clients 
and colleagues

2018

Our PurposeCreating opportunities to rise
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nt

Assessment (RCSA)
Delivery of the 2018 
RCSA programme

CCO’s customers 
with increased 
productivity
Run Controls as a 
business – implement 
New Guinea

Our Purpose
Our PurposeCreating opportunities 
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#ThisisMe 
Sharing your 
story can be 
incredibly 
powerful both 
for you and your 
colleagues

Peer support 
groups
A safe and 
confidential place 
to talk amongst 
colleagues

Employee assistance 
programme 0800 102210
Free impartial support 24-7 including 
counselling services

BeWell/Circle 
of support
Hub of resources in a central 
environment to guide you 
through what is available to 
Barclays colleagues to 
support your mental health

Mental health 
awareness 
e-learning for all 
colleagues
Increase your mental 
health confidence

Mental health resources

NOT TO BE SHARED, PRINTED OR DISTRIBUTED IN ANY WAY

Free impartial support 24-7 including 
counselling services
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Uber in our lives
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Partnership milestones

Financing milestone
Business milestone

Since the Barclays coverage dialogue with Uber started in late 2013, Uber
and Barclays have built a strong partnership through several major milestones.

2015 20172014 2016

July 2014
Uber for business pilot 

launched in US

January 2015
Offi cially adopted

for Barclays US

April 2015
Sole Lead Arranger

on SGD$100mm RCF
June 2015

JLA and Bookrunner
on $2bn RCF for UTI

January 2016
Amended revolver
to include the SGD
tranche; Barclays

becomes top
tier lender

September 2014
Uber for business pilot 

expanded to all
Barclays banking

May 2015
Client spotlight, Uber
offers free rides for
Barclays Employees

October 2016
Signed Uber for business 

contract for Barclays
US and UK

January 2017
Deal making UK

customers eligible
for free rides

November 2017
Barclaycard launches

July 2016
One of two lead

arrangers on
Uber’s inaugural

$1.15bn TLB

Q1 2014
Vehicle loan fi nancing

program in the UK
for Uber drivers

CS1825683 V02 Uber December pitch book_A1.indd   4 25/07/2018   11:35:35

Introductions
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to include the SGD
tranche; Barclays

becomes top
tier lender

July 2016
One of two lead

arrangers on
Uber’s inaugural

$1.15bn TLB
June 2015

JLA and Bookrunner
on $2bn RCF for UTI

2015

Partnership milestones

CONCEPT PITCH
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Transformation of Compliance in 2018

Simplification of 
Compliance
Compliance Assurance 
Platform (CAP) launched 
as a common platform for 
all Compliance and
Financial Crime assurance 
related activities

CAP

Co
m

pl
ia

nc
e

Colleague enablement

A one-stop shop launched 
in March 2018. Accessed by 

over 580 Compliance 
colleagues to dateCompliance

Toolkit

Wall 
crossing 
application

A digital data capture 
application for Banking 
colleagues to raise and 
monitor wall crossing 
requests

72%
trade pre-
clearance 
requests 
getting near 
real-time 
responses

ComplianceDirect 2.0

new look and feel

visits since
launch176,000 

AskCompliance

Increased content 
to over 1,500 FAQ’s

76,000 
searches 
performed

Enhanced insights
Innovative approach 

towards voice surveillance 
– capturing trader voice 

calls and converting them 
to text

Global Deployment 
of Synthesys (Digital 
Reasoning) as the 
strategic Electronic 
Communications 

Surveillance platform providing the potential to use 
innovative technologies to monitor communications 
within the bank for market conduct

Colleague led change

Over

600 
colleagues 
trained 
individually

Technical capability 
ComTech launched in 
collaboration with HR 
digital learning team

Net Promoter Score 
(NPS) for technical 
capability framework 
improved

to 0 from -40

16 opportunities 
made available 
so far

The mobility and 
development hub launched 
providing opportunities 
to gain experience and 
develop skills outside 
colleague core areas

72
achievements
to date

82 ambassadors,

331volunteers

Compliance Lab 
A physical and virtual space 
to facilitate innovation and 
allow colleagues to be engaged 
earlier and in real time with 
technological developments

Impactful communications - 

15 communications 
sent with over 

90% 
readership

Financial Crime collaborated with 
Compliance Technology to streamline the 
Voluntary Self Disclosure process in the 
Investigations, Monitoring and Intelligence 
(IMI) Analytics space resulting in a 

450% efficiency improvement

7 Compliance applications 
decommissioned further 
streamlining the Compliance 
Technology Estate

Commercial mindset

generated from 
an investment of 

£3.1m£2.2m

Compliance
savings of

Bank-wide cost
avoidance of 

£2.05m 

Strategic Management Information (MI) 
The improved data 
quality and accuracy 
has provided 
heightened controls 
and assurance 
framework along with 
significant savings in manual effort

Agile centric portfolio
execution – operating on

business outcomes basis

90
day

of which

30% 
trained in 
respective 
teams

Continuous improvement 
boards operational

30+

Saving over

1,000
hrs a month

Reinvesting 10 
full time employees 
in Compliance

$

 
Delivery of the ongoing 
Financial Crime engagement 
and awareness initiative 
(Winning Hearts and Minds) 
with the first Line of Defence by 
hosting two branch campaign 
days to raise awareness in 
Human Trafficking and
Modern Day Slavery

Act 2 in action
A selection of our success stories

Get involved by emailing the 
ComplianceAct2 mailbox.

Transformation of Compliance in 2018

September 2018

BX COO
Jonathan Lawson
“The team have been using our board for about six months now. It 
allows us to put some structure around our scrums which we have 
twice a week. It helps us to focus on the important deliverables and 
holds everyone to account as we all stand up and talk about our 
progress. We use it like an interactive to do list.”

Electronic Trading Compliance
Robin Ikel
“The Electronic trading compliance team in London has been using a 
physical and electronic Kanban board (in JIRA) for over two months. 
Twice a week the team does a 15 minute stand up where each team 
member gives material updates or flags blockers on their assigned items.

Working in this way has transformed how the team operates and 
gives visibility to the whole team on what each other is working 
on. Items can be clearly prioritised and tracked to completion. The 
Kanban board has been particularly beneficial to the head of the 
team, providing clearly opportunity to reallocate work based on 
priority of delivery and capacity within the team.”

Agile top tips
How to learn fast and fail safe 
(especially for innovation and to deal with unknowns)

Teams tell us
With nearly 600 colleagues trained in Agile and Lean 
Fundaments, teams share in their own words how they 
are using the tools and techniques.

IMI Transaction Monitoring
Jason Abbey
“IMI have effectively utilised Agile to facilitate a reboot 
of the traditional business aligned approach to the way the team 
worked. Incorporating a hybrid of this historic SME knowledge in 
conjunction with the opportunities associated with Agile suite 
of tools the team has seen noticeable benefits including: recharged 
accountability and ownership, empowerment opportunities for all 
team members, refreshed and improved communication and output 
representative of improved effectiveness and efficiency.”

Financial Crime 
Education and Training
Sandra Penfold
“During the design phase of the FC Core Skills 
for the future course, we used an ‘inspect and adapt’ approach. This 
was achieved by short bursts of ‘content design’ and ‘content review’, 
creating incremental improvements that met the requirements of our 
subject matter experts and stakeholders.

We applied the same logic to our testing phase during the pilot course; 
seeking continuous feedback as the course progressed and following 
up on feedback from the course delegates. The pilot course received 
an 88% satisfaction rating. 

Our top three measures of success are: better understanding of 
ownership and interdependencies within our team, improved 
prioritisation of tasks and collective actions to achieve our objectives.”

BUK Monitoring and Testing
Andrew Foster
“M&T began using Agile principles in 2016, 
seeing significant savings to review execution duration. Recent training 
has supercharged our appreciation and application of agile, bringing 
greater visibility and collaboration. We are experimenting with daily 
sprints and business scrum meetings; early indicators are that this is 
beneficial to relationship management and review duration from lead-
in to final consultation.”

Licensing and Registrations 
Michelle Kates 
“The registrations team have used Agile techniques to manage 
BAU activities and drive transparency of workloads within the team. 
The whiteboard style of working has helped to identify trends for 
the certified populations, organisation of basic BAU process i.e. 
mailbox shifts and rotas as well as oversight into key priorities for the 
remainder of the year and technology enhancements.”

Global Compliance 
Management 
Reporting (GCMR)
Lisa Hines
“The GCMR team has used Agile since mid-July which involves daily 
scrums (15mins) and weekly Thursday planning meetings (30mins). 

Like learning to ride a bike, there were a few initial wobbles and 
scrapes. E.g. with GCMR operating in different locations, the preferred 
use of a physical Agile board was a key challenge. With resilience, 
GCMR found a practical solution and Kanban was adopted.

Further guidance and continued usage has demonstrated a number 
of benefits. There is clearer visibility of priorities, allocation of work, a 
good understanding of dependencies and every task loaded into the 
‘done’ column feels like a tangible success. 

In summary, Agile is an easy to use common sense tool 
that provides invaluable support to any team looking for 
structure and discipline on its deliverables.”

Gifts and Entertainment 
and Personal Account Dealing 
Holly Osmond 
“Over the past year the GEPAD team has adopted the Agile 
style of working by using simple tools such as a whiteboard 
and 15 minute scrums every other day to effectively execute 
over 50 ‘act 2’ initiatives. 

Delivery has been in small but fast snippets with 15, 30 and 60 day 
timelines to bring focus to initiatives and collectively achieve as a 
team. The scrum sessions have also helped drive efficiencies within 
BAU activities, co-ordinate the reduction of backlogs and address risks 
and issues. Adopting the agile style has been a success for the GEPAD 
function to come together as one in many ways from a process to 
project to team collaboration effort.”

To find out more including agile coaching, training and how to 
get involved please email the ComplianceAct2 mailbox.

!

Finish more by 
starting less

Achieve big 
through small 

steps

“Break down 
to small 

outcomes”

Inspect 
and adapt

“Frequent 
feedback 

and course
correct”

Mobility and Development 
Floride De Benaze and Lauren Yates
“Compliance volunteers got together twice a week 
operating on a 90-day plan to launch The Mobility and 
Development Hub. Supported by the communications, the hub 
currently has 16 Taste It (work shadowing) opportunities, 11 
Embrace It (Secondments) roles as well as all the permanent 
roles open across the function. The platform is designed to 
encourage greater mobility across Compliance.”

Fold here Fold here

Fold hereFold here
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amends
2,500

Simplifying the way we manage changes to Purchase Orders (POs)

•   Each year, the Legal Function raise 
over 4,000 Purchase Orders (POs)

•   Invoices are then paid against  
these POs

•   It’s essential we review and pay 
vendors on time

•   It’s often challenging to navigate 
and remediate when there are 
invoice issues.

Of the 4,000 POs that are raised,  
over 2,500 changes are requested.  
This means that 60% of POs are  
amended, typically for one or  
more of the following reasons:

Non-material changes

1. PO shortfall less than £5,000

2.  Reclassification between  
fees and disbursements

3.  Insufficient funds  
typically for final invoices

4. Incorrect tax

5. Incorrect approver.

Material changes

1.  PO shortfall greater than £5,000.

What’s changing?
Changing the workflow for non-material items by re-directing 
c. 2,500 amendments to a central billing support team as 
opposed to the lawyer.

Into 2019, the journey continues:

1.  Capture of amendment reason 
at source 

2.  An on-going review of the PO 
amendment process to make 
sure opportunities to improve 
are realised.

Pay

1

2 3

4

5

4,000
Purchase Orders

Currently the PO amendment 
process requires the:

1.  Matter Owner to initiate  
the change

2.  Processing teams to enter  
into the procurement systems

3.  Approvers to reapprove  
the PO.

The lawyers remain actively 
involved throughout the process.

The time delay in this process is 
significant; in the meantime the 
vendor is waiting for payment.

**Done via TeamConnect Shopping Cart or SharePoint Adjustment Template. All other changes should be e-mailed to the billing support team.

Non-material (New process)

Billing support 
team initiates 

change

Matter owner 
initiates the 
change**

Billing support 
team approves 

change

£5,000

PO shortfall 
less than

Insufficient 
funds for 

final invoice
Incorrect 
tax code

%Reclassification 
between 
fees and 

disbursements Incorrect 
approver

Material

No change 
to current 
process

£5,000

PO shortfall 
greater than

In
2019
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invoices

Incorrect approver.

Material changes

shortfall than £5,000.

What’s changing?
non-material re-directing
central billing support team as

Currently the PO amendment
process requires

Matter initiate
the change

2.2. Processing
into the procurement

3.3.  Approvers

Non-material (New process)

£5,000

PO shortfall
less than Reclassification

between
and
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Debt
•  DocuSign
•  Validis
•  GPT
•  Credit process and lending hubs.

Cash and Liquidity
•  Cheque imaging
•  Earnings Credit
•  Liquidity training 
•  Liquidity management app.

FX
•  Embed FX Direct
•  iPortal FX enhancements
•  Improved FX pricing framework.

Trade and Working Capital
•  The future of CID – no MER
•  Improving service levels in Trade
•  High Value Pilot – trade education 

programme. Channels
•  Loan Management App
•  Mandate Management App
•  Mobile payment approval.

Credit
•  Embed new MC Credit team
•  Launch streamlined credit templates
•  Expand RAPID: more RD self-sanction.

Onboarding
•  Increased FTE and accreditation 

of KYC Specialists
•  Revised E2E onboarding model: 

NTB and additional entities

Vision
Creating an outstanding 

end-to-end client experience 
by concentrating on our 

‘vital few’
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Trade and Working Capital
•  The future of CID – no MER
•  Improving service levels in Trade
•  High Value Pilot – trade education 

programme.

•  Embed new MC Credit team
•  Launch streamlined credit templates
•  Expand RAPID: more RD self-sanction.

Onboarding
•  Increased FTE and accreditation •  Increased FTE and accreditation 

of KYC Specialists
•  Revised E2E onboarding model: •  Revised E2E onboarding model: 

NTB and additional entities
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Graphic
We could also use on brand graphics as a visual look for each piece.

Accessibility Academy

Hero image options
The hero image must be superimposed on a device to be used in the apertures.

Printed material

Disclaimer
Illa feuguerit doloreet nummodio od tat wisit autat, quam vullam, venim quipis dio cortio estrud min heniscilis atueros eratis dolor si te deliquisim delit wis aut acin 
eumsan exerili ssecte er iusciduis dio ea conullan vercidunt ad diamcore consequat, sequat nisit, core do esto odignim iure mincips uscipit accum dunt nulputat, sis aci 
ex exero diam nonsectem venit wis nos aut vendionsed dolor ipis ad magnisl dolore te et vent adignisl in et, si. Duisit vent nim vel del exerat. Ut adionullum nostrud tat 
utet lor sustissent ad tat. Iquat. Tat praesed mincili smolort iniametum nos eugue dolobor sim delit exer si blan henim velissi. Pat, sectem aliquat ut vercili quissent ero 
consequat lam dolesse tatisci liquipsuscil ute feu facinibh elenis er augiametum erciduisl utat in ex exeriliquam diam, se tat ad dit atumsandigna conum autpat. El 
utpate consequ ismodit nulput nos nostrud min heniating et il eugue faciduip exer sim zzriure do commolobor iriure vendre modio del ulput veliquamet wisciduipisl 
inciduis adit, veliqui tisit velit ver am exeros dui bla am quat, si. Acip er sim quissit praestrud doluptatum dolesequi blam volor adit nostinim et lummod dolessecte 
molenisit wis aliquametue ea aut praesto con henibh exer sustrud etue dolor inci tio ent velisi. Gait praesectet aliquiscilis nim eugiam vullamet et, sum vulla feu feugait 
prating eu faccum in ut ut prat. Heniscinci blam ver sum zzrilit luptatem dolortie cor aliscilit ut velesto ea facilit wismod etum dionulla feugait, velit alit laor sed eugait 
volobortie tat. Ut accum init laore core dolore enim zzrit acidunt ullandreet am, susto commodipsum quat wisi. Ommy nim quam exero commod min ex etueratet ute 
commy num vulput ipisl ullandigna feu feugiam consed diamcon senibh exeros et aut loreraesto consend iametum in hent nos alisciduis dunt prate vendreet iriusci 
duipis dolorperatie dolorer sit nullametum dit vel ilis nim quatie modionulla am veril dolobor si bla feugait aliscidunt iril et vel ut lut vel utet ad tat. Ing er ad 
eraesequatio odiat iuscil enisit nulputate min er aut nim dolor ad magnim velesto consectet lorem venit at vulput vel er senim zzriusci tet aci ea corem dit, quatue 
tatummy niamcor augueriusci tionsequisci exerosto con ut luptat. Ut at. Dui estrud tionsectet, quisi.

Gait autem zzriustrud tat, veriurerate dunt iustie faccum qui eu feum ing ex eum ing ea commodiat. Ut nullum nim nonse molor suscilit aut autat, sismodo lestrud et, 
quip eugiam eugait, commy nisim dipit wisci bla feugiam ipit loborercip eugue dolorem velesenisit iriliscin henisi ex eu faci ex eliquis modolore doloreet iurem nit alit ad 

Lorem ipsum dolor

Firstname Lastname  
Job Title

firstname.lastname@barclays.com
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Contacts

Accessibility Academy

Subhead (optional)
Paragraph of body copy in Black, Expert Sans Light 
18/24pt up to a maximum of 6 lines in total including 
call to action. Ment que vel mil landebitium seniam 
quiae porit, sum sequo inis aut repraes duis erat 
tionserument poreius nulla pedit, omnis iusa dollor.

Call to action in Cyan, Expert Sans Bold 18/24pt

Accessibility 
Academy

See intranet for more information

Lorem ipsum dolor sit amet 
consectetuer dipiscig sit na 
cursus morbi

Leaflet Pull up banners. These can be displayed 
on each floors and lift lobbies

Posters A3/A4. These can 
be displayed in lift areas and 
breakfast areas

Accessibility Academy
Lorem ipsum dolor sit amet
Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Curabitur at pharetra risus. Aenean fermentum nisi eu arcu 
volutpat que vulputate. Proin vel nunc neque. Mauris quis 
ornare massa. Donec fermentum blandit urna id hendrerit. 
Proin blandit mi et est que dignissim quis luctus turpis rutrum. 
Aquiam es illuptur sitem quia si untium qui tem. Itaque sam, 
sequis dolupta tinctiaest et pliquam  autem dolutendios 
maximi, omni blaut

mi et est que dignissim quis luctus turpis rutrum. Aquiam 
es illuptur sitem quia si untium qui tem. Itaque sam, 
sequis dolupta tinctiaest et pliquam  autem dolutendios 
maximi, omni blaut

Lorem ipsum dolor sit amet
Lorpor sum etur? Qui consed quis rem cusaecte qui blab 
iduciliquia nobisque vendiss imagnimus et es autatur molende 
nistemolupta quo ius susant. Bitiatemos ante alibus, suntint eri 
dolorepra earumque plam restium, sint, utemporem ium eos 
invelest, temolorum voloribus dignatur, oditius dis suntiusa 
ad utempera sapedis dolupta dollupt aturercid ut omniatem 
volum dolorro omnimpo riorem qui nis illandu cimporendis 
qui in nullupti in um.

mi et est que dignissim quis luctus turpis rutrum. Aquiam 
es illuptur sitem quia si untium qui tem. Itaque sam, 
sequis dolupta

Digital material

Barclays Now

Homepage

HTML email launch

Newsweaver

Corporate Relations People Plan

Accessibility 
Academy

We will unify all the digital collateral needed to promote and expand the 
Accessibility Academy’s presence.

NOT TO BE SHARED, PRINTED OR DISTRIBUTED IN ANY WAY

Subhead (optional)
Paragraph of body copy in Black, Expert Sans Light 
18/24pt up to a maximum of 6 lines in total including 
call to action. Ment que vel mil landebitium seniam 
quiae porit, sum sequo inis aut repraes duis erat 
tionserument poreius nulla pedit, omnis iusa dollor.

Call to action in Cyan, Expert Sans Bold 18/24pt

See intranet for more information
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But we’re all made of the same elements

Process led, 
employee driven

Close up of different people

Zooms out to show them standing on the planet Silhouette of person fi lling up with chemical elements Sherlock Holmes slides in and raises magnifying glass

No one’s the same.

It’s elementary Dr Watson.

?

As they can use different processes, data and applicationsNo two teams are identical either. 

There’s another 
team just like us!

...or not. 

1 2 3

4 5 6

7 8 9

Team of six slides in left and team of fi ve right.
Longer pause on this scene, team on right needs to slow 
pulse or glow..

Team pops up and appears in mirror - 
thought bubble pops in

Zooms in to scene, item of clothing changes colour on 
each person, thought bubble pops in 

software bugs fixed
6 million 

166 incidents 
(no negative impact)

6 million 

So far in 2018

Timeline builds up to represent the beginning of 2018

TitleOpening logo sequence

1

5

8 9

Chief Security Office

Alert icon flashesVirus bugs move up screen

2

90,000
colleagues

Colleagues build up and text pops in

3

So far in 2018to protect

4

Shield pops onto screen Phone slides up with profile

1527

6

closed

fake Barclays 
Executives social 
media profiles

zooms out and cross appears over screen

7

New legislation requires large UK banks to implement structural changes 
Houses of Parliament slides in from left and Banks pop up

which will separate certain day-to-day banking activities from international, wholesale and 
investment banking services. 
Two circles pop up out of building and separate - green dashed line circles day-to-day 
banking to represent ring fencing

In the UK these legislative reforms include ring fencing and Barclays is implementing a new 
structure
Houses of Parliament slides in from left and Barclays from right - ring fencing is circled by 
green dashed line

to deliver on strategy and respond to the changes.
Zooms into Houses of Parliament - Big Ben becomes target and arrow hits bullseye

Structural reform has transformed the way the UK financial services industry operates in 
order to make it more resilient
Clouds/rain and umbrella appear over bank

in the event of financial crisis.
Umbrella breaks and thunder appears

1 2 3

4 5 6

7 8 9

Barclays is offering a range of products and services from two different banks within the 
Barclays Group.
Bank splits into two
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90,000
colleagues

Colleagues build up and text pops in

3

So far in 2018

Timeline builds up to represent the beginning of 2018

Chief Security Office

6 million 

Timeline builds up to represent the beginning of 2018

to protect

fake Barclays 
Executives social 
media profiles

Shield pops onto screen

closed
media profiles

zooms out and cross appears over screen

7

zooms out and cross appears over screen

STORYBOARDS
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Why?
Ensuring that our products 
and services are accessible 
and inclusive to everyone is 
an important part of Barclays 
becoming the most accessible 
and inclusive company.  

How?
To achieve this, follow the 
POUR principles. These 
industry standards explain 
the core requirements that 
relate to accessibility. POUR 
stands for:

Do 
Want to find out more?  
Type accessibilityacademy  
into your browser to 
discover resources,  
support and guidance.

POUR  
Principles

Ensuring that everyone is able to 
perceive your content even if they 

access information in a non-typical way

Text alternatives 
for non-text 
content

Adaptable 
content which 
is separate 
from style

Alternatives for 
audio and video 
content

Distinguishable 
content that 
can be seen and 
heard

Readable 
simplify text 
content

Predictable pages 
which operate in a 
consistent way

Seizures – avoid 
designing content 
which could 
cause a seizure

Input assistance 
helping users 
avoid and 
correct mistakes

Compatible  
with other products 
including assistive 
technologies e.g. 
screen readers and 
magnifiers

Navigable – ways 
to navigate and 
find content easily

Keyboard 
accessible 
functionality

Enough time 
to read or use 
content

Perceivable
Allowing users to operate your 
application using a variety of 

methods and forms of technology

Operable
All your content should be 

understandable, clear and concise 
and you should allow users to 

explore it at their own pace 

Understandable
You should ensure that what you develop 

can be used by reasonably outdated, 
current and anticipated technology 

standards and assistive technologies

Robust
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What is accessibility?  
Why does it matter to us?
At Barclays, accessibility means 
ensuring that everyone can use our 
products and services or be employed 
by us. It’s that simple. And we’ve made 
it our ambition to become the most 
inclusive and accessible company in 
the FTSE100 to demonstrate to the 
world that we’re taking it seriously. 

Conversation starters
Let’s be honest. Not everyone is 
going to be confident talking about 
accessibility. To help you start a 
conversation with your team why 
not try some of the below? Type 
accessibilityacademy into your 
browser to find more suggestions 
in our Let’s talk Leaders Guide to 
Accessibility.

•  As a team, what do we know 
already about accessibility?

• Who benefits when we get 
accessibility right?

• Do we know how accessible the 
technology is that we deliver?

• Who do we have in mind as our  
end users? 

• What hints/tips can we share for 
others to learn from?

• What else do we need to become 
better at delivering in an accessible 
way?

Why not check out the BMB Case 
Study on the Accessibility Academy 
site – type accessibilityacademy into 
your browser. We’re always looking  
for great case studies on how teams 
have improved the accessibility of  
what they do so upload yours to the 
accessibilityacademy

Resources, information  
and support
To help all colleagues to understand 
accessibility better, we’ve created  
a number of great resources which 
can all be accessed by typing 
accessibilityacademy into your 
browser. The resources include:

•	 Let’s talk accessibility (animated 
video) – sets out the context for 
accessibility at Barclays. Can be 
used as an introduction to set the 
scene during team conversations

•	 Accessibility Principles infographic 
On the reverse of this sheet you’ll 
find the infographic but it’s also 
available to download

•	 Diverse personas – A set of 14 
customer-focused personas with 
disabilities that can either be added 
directly to your persona catalogue 
or adapted to fit to your existing 
personas

•	 Accessibility Academy for ideas 
exchange and much more.

The site also signposts to the IT 
Accessibility team, accessibility 
governance materials and other  
best practices.

So whether a customer or colleague 
has a disability or they’re ‘disabled’ by a 
noisy office, bouncy train, being a busy 
parent or using their technology on a 
sunny day, they should still be able to 
do everything they need to do. 

Accessibility matters to digital and 
technology colleagues and leaders 
because we’ve got a big role to play 
in ensuring that the products and 
services we develop and deliver are 
accessible for everyone. To do that we 
need to think differently and get input 
from a range of people with different 
abilities and preferences.

Persona 

catalogue
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